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MESSAGE FROM THE PUBLIC ADMINISTRATOR 
 

 

We find ourselves, again this year, pursuing our vision of 
Best Health, Best Care and Better Future under the 
difficult circumstances that have impacted our service to 
community for the last number of years. Our community 
has endured so many challenges, and yet the staff of 
Hay River Health and Social Services Authority 
(HRHSSA) have risen to those challenges. 

We sometimes get lost in our day-to-day commitment to fulfill our Vision and lose sight 
of our achievements. We have had a number of these trailblazing and innovative 
system changes at HRHSSA this year. To name a couple, our embrace of two new 
positions. The Indigenous Patient Advocate and System Navigator position have been 
on boarded as part of the recognition to provide Cultural Safety to all of our clients.  

These positions enhance our Mission “to provide equitable quality care and service and 
encourage individual families and communities to make healthy choices.” 

We are also excited to have Accreditation Canada visit in September to measure and 
test our policies and procedures as measured against other jurisdictions. I am 
particularly proud of our Quality Team who have worked tirelessly over the last couple 
of years to prepare HRHSSA for this audit of our systems.  

We will continue to face challenges in the short term around recruitment and 
environmental factors that will affect you and our community. These challenges can 
affect our day-to-day lives in service to our communities and our clients. Just know that 
these challenges will pass and at the end of the day, we will be stronger. 
Notwithstanding the challenges ahead, together we are stronger and although 
differences are a part of group dynamics, we will always be on the same team. 

 

Brian Willows 
HRHSSA Public Administrator  
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICE 
On behalf of our Senior Leadership Team, I am pleased to 
present the 2022-23 Annual Report for the Hay River Health and 
Social Services Authority. 
 
First, I want to take the opportunity to express my deepest 
gratitude for the continued efforts of our HRHSSA team, who 
continue to provide and support safe, high-quality patient and 
client care each and every day.   
 
2022-23 provided our Organization with many opportunities and 
successes:  

• the ability to shift and pivot from working within a global 
pandemic to working towards re-establishing programs, 
services and our workforce; 

• participate on a Territorial Task Team to develop options 
for targeted interventions to attract and retrain healthcare 
professionals for the NWT health and social services system; 

• host two visits from the Honorable Julie Green, Minister of Health and Social Services; 
• develop and implement a formal outreach strategy in partnership with the Department of 

Health and Social Services to assist in addressing the complex problem of drug use 
within our community; 

• continue to practice excellent stewardship of public funds by promoting and 
implementing efficient and effective management practices; 

• successfully activate our emergency preparedness plan in response to the Spring flood 
in May 2022; 

• enhance our role as a Territorial partner in welcoming NTHSSA positions to the 
HRHSSA Team; and, 

• we are especially proud of the commitment made by our Senior Leadership Team to 
make workplace mental health matter and launch the Not Myself Today initiative in 
partnership with the Canadian Mental Health Association. 

 
2022/23 also brought our organization a year of reflection and change:  

• unpreceded staffing shortages;  
• the decommissioning and demolition of H.H. Williams Memorial Hospital brought closure 

and personal reflection of our healthcare history in the community; 
• the devastation of flood waters in which we continue to rebuild; and 
• the loss of residents within our community, the loss of youth within our community and 

the loss of beloved colleagues. 
 
Reflecting back over the past 12 months, it continues to be an honour for me to lead this 
remarkable organization and a privilege to be a part of an exceptional team of talented people 
who are passionate about providing the best care and support to the communities we serve. 

 

 
Erin Griffiths 
Chief Executive Officer  
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OVERVIEW 
The Hay River Health and Social Services Authority (HRHSSA) is an accredited, integrated 
health authority that provides the following services: 19 Acute Inpatient Beds; Emergency and 
Ambulatory Care: including Dialysis and Endoscopy; Midwifery care and delivery; 25 Long Term 
Care beds; Supportive Living Campus: a Territorial Campus providing 11 permanent 
residences; Diagnostic Services: Diagnostic Imaging, Ultrasound, Mammography; Laboratory; 
Medical and Specialty clinics: including Diabetes programming; Social Programs: Community 
Counselling, Healthy Families; and Child and Family Services; Community Health and Home 
Care; Rehabilitation: Physiotherapy, Occupational Therapy, Speech-Language Pathology; and a 
full range of Support Services 

OUR VISION 

 

OUR MISSION 

To provide equitable quality care and service and encourage 
individuals, families and communities to make healthy choices 

OUR VALUES 

Caring – with integrity, we treat everyone with compassion, respect, equity, dignity, and we 
value diversity 

Accountable – we are responsible to utilize our resources efficiently and effectively and report 
the impact of our work to the community 

Relationships – we work in collaboration with all residents including individuals, families, 
communities, staff and other health authorities and Indigenous Governments 

Excellence – we pursue continuous quality improvement through innovation, integration, and 
evidence-based practice 

Safety – we place safety at the center of all our decisions 

 

BEST HEALTH

• Support the Health and 
Wellness of the 

population

BEST CARE

• Care and Services are 
responsive to children, 

individuals, families, and 
communities

BETTER FUTURE

• Build a sustainable 
Health and Social 
Services system
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STRATEGIC PRIORITIES 
Best Heath, Best Care, For a Better Future, is the Vision of the Department of Health and Social 
Services, in which HRHSSA directly aligns to support residents in the South Slave Region to be 
healthy and stay healthy. Best Health, Best Care, Better Value and Better Future is our 
roadmap to build, grow and shape our organization while engaging residents in creating a 
healthier future together. The Hay River Health and Social Services Authority is committed to 
continuing our work and our role as a Territorial partner to transform our health and social 
services system so that residents of the NWT have better access to quality services that can be 
sustainable into the future 

BEST HEALTH 

100% of Nursing 

Staff Completed 

Education for 

Evushield 

Administration 

1778 Influenza 

Vaccines 

 

Supporting the Health and wellness of the population. Our 
organization has taken a comprehensive set of initiatives 
aimed at strengthening core public health functions through 
enhanced capacity and improved coordination. By 
encouraging community health, we have strongly 
emphasized enhancing primary health care by delivering 
culturally safe and relationship-based health and social 
services. We build trust and foster better health outcomes by 
engaging with communities respectfully and inclusively. 

 

15,000 

Medical Appointments 
 

 

48 Specialty Clinics 

0.00%
5.00%

10.00%
15.00%
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No Show Rate
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In line with our commitment to equitable access to services, we aim to improve accessibility to 
essential services and promote overall well-being. Additionally, we recognize the importance of 
health promotion, chronic disease prevention, and self-care within our community.  

8 Hemodialysis Clients 
 

 

 

 

 
 

 

 

 

1251 Diabetes 
and Dietitian 

Appointments 
 

235 
Dentals 

and Scopes 
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159 

Medivac 

Appointments 

 

64,149 LAB TESTS 
Accurate and timely lab testing is a 

critical part of health service delivery 

9,770 
Emergency Appointments 

 

 
3,299  

Outpatient 

Appointments 

3,005 
Diagnostic 

Imaging 
procedures 

were completed 

2,349 
Rehabilitation 
Appointments 
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Addressing the needs of vulnerable populations remains a paramount priority. Further 
strengthening our support, we have established an interagency working group in collaboration 
with local stakeholders. This group serves as a vital platform for developing a strategic and 
comprehensive approach to uplift and assist our vulnerable populations. 

 

BEST CARE 
Care and Services that are Responsive to Children, 
Individuals, Families and Communities. Our organization 
remains committed to enhancing the overall patient 
experience. We are actively developing strategies to increase 
the provision of traditional foods within our HRHSSA facilities, 
recognizing the cultural significance and importance to 
holistic well-being. The traditional foods program is funded by 
donations. 

 

 

 

We are steadfast in our efforts to offer comprehensive mental 
health and addiction services, treatments, and support 
promptly and efficiently to those in need. The Community 
Counselling Team held events designed to ameliorate the 
effects of the substance abuse crisis in the Hay River Region. 
“Hope for Families”, an eight-week psychoeducational 
program, for family members and friends, of those impacted 
by drug and alcohol use was facilitated at the Soaring Eagle 
Friendship Centre. The team also worked to create a “Mock 
Treatment Afternoon” a half-day simulation of the 
environment in which prospective out-of-territory treatment 
clients could expect to find themselves immersed Educating 
community members seeking treatment about the rigours and 
expectations of various program options 
and their service providers, was 
intended to better prepare clients for 
success. 

 

TOP TEN MENTAL 
HEALTH CONCERNS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addictions/Substance Use 

Stress Management 

Trauma 

Anxiety 

Relationship Issues 

Self-Esteem 

Grief and Loss 

Family Conflict 

Work Related Issues 

Anger Management 
2188 

Attendance 

483  
Clients 

1689 Referrals  

Community Counselling 

75% of Facilities offer 

Traditional Food 
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In line with our commitment to senior care, we aim to promote Aging in Place by reducing 
obstacles and fostering an environment where seniors and elders can comfortably reside in their 
own homes. Additionally, we actively champion the expansion and improvement of Home Care 
services to enhance the overall quality of care. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our dedication to the well-being of children and their families is a priority, and we are constantly 
striving to improve and extend the range of services and support available to them. 

 

Total Sessions Booked (Child and Youth Counsellors)

Attended Fail to Show Client Cancelled/Rescheduled Counsellor Cancelled/Rescheduled

1931  
Nursing 

Visits 

2286 
Home 

Support Visits 

9 Participants 
Paid Family Care 

Program 

2780 
Meals on 
Wheels  
Client 

Deliveries 

100%  
Occupancy Rate  
Long Term Care 

11 Permanent Residents 
Supportive Living 

Services 
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Summary of Adult Intakes- Social Services 

 

 

0
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Adult Intakes

Adult Intakes

448  
Hampers 

13  
Cooking Classes 

74  
Families 

126  
Children 

Healthy Families 

902  
Midwifery  

Visits 
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BETTER VALUE 
Quality, Efficiency and Sustainability. To drive progress in quality enhancement, operational 
efficiency, and cost reduction, our organization is focused on a range of strategic initiatives. We 
have embarked on a thorough review of our HRHSSA organizational chart, staffing model, and 
departmental workload demands. This assessment aims to optimize resource allocation and 
ensure effective service delivery. 

 

Recognizing the significance of evidence-informed practice and policy, we are committed to 
bolstering our capacity through data and research. By leveraging data-driven insights, we can 
make informed decisions and enhance the overall effectiveness of our operations. To adapt to 
the evolving needs of patients and providers, we are making sustainable technology 
investments. We can better cater to virtual appointments and services by staying current with 
technological advancements, ensuring improved patient accessibility and satisfaction. 

 

 

 

 

 

 

 

 

 

 

75 Policies 
Reviewed

138 Policies 
Archived

428 Policies 
Categorized

387 
Incident 

Reports Filed 

88% of Quality 

Improvements 

are in Progress 

or Completed 
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  2022/2023 % Increase/(Decrease)157 
VISA Requisitions 137 13% 
Purchase Orders 1161 22% 
Travel Requisitions 275 9.5% 

531 Release of 

Information 

Requests 

1430 Information 

Technology 

Service Requests 

Materials Management  

Engineering Work Orders By Location

HRHSSA Assissted Living Woodland Manor Gensen

817 
Sterilizer Loads 

350 
Washer Loads 
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In 2022, the Town of Hay River encountered considerable challenges due to severe flooding 
that adversely affected numerous residents, homes, and businesses. The HRHSSA also faced 
the impacts of this event, necessitating the evacuation of all Long Term Care and Supportive 
Living residents. Additionally, our recently constructed facility, Náydi Kų́ę́, was affected, 
resulting in the relocation of various programs and services during the repair work period. 
Despite these challenges, our organization remained resilient and committed to ensuring the 
continuity of essential services and supporting the community's well-being 
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BETTER FUTURE 
Stable and Representative Workforce. In our pursuit of optimizing the health and social services 
system, we recognize the critical importance of effective labor force planning to meet evolving 
needs and minimize vacancies and reliance on locums. As an active partner in the deployment of 
the NWT Health and Social Services System Human Resources Plan, we are committed to 
streamlining and enhancing our workforce. To foster a more inclusive and representative 
workforce, we are dedicated to removing barriers that hinder hiring local individuals and creating 
opportunities for community members to contribute to their own healthcare system. 

This included hiring 5 FT Indeterminate Registered Nurses for Acute & Ambulatory Care.  Of the 
five RNs hired for these positions, four were local or northern hires! The Social Services 
department also welcomed 3 FT Indeterminate Social Workers to their team.  With these hires, 
both the Acute & Ambulatory Care department and the Social Services department are fully 
staffed.  Three Licenced Practical Nurses were also hired for Continuing Care Services.  Other 
hires include;  FT Indeterminate Occupational Therapist, FT Indeterminate Rehabilitation 
Assistant, FT Indeterminate Medical Radiological Technologist, FT Indeterminate Laboratory 
Technician, FT Indeterminate Child & Youth Counsellor, FT Indeterminate Supportive Living 
Service Supervisor, FT Indeterminate Resident Service Coordinator along with a number of allied 
health professionals in all capacities (FT, PT and Indeterminate).   

One of our key objectives for this year was to establish a robust student program aimed at 
fostering valuable work experience and placement/practicum opportunities for students while 
inspiring them to pursue careers in the Health and Social Services field. Furthermore, we aimed 
to contribute to building a strong local and northern workforce. In collaboration with Hay River 
High School, DJSS, which offers credited Student Work Experiences to senior high school 
students, our department initiated efforts to develop a program that better aligns with the needs 
of our local students. 

Through this partnership, we have successfully completed several important projects. These 
include the creation of a comprehensive Student Work Experience Program Guide and Student 
Guidelines, which encompass activities such as Take Our Kids to Work Day, Student Work 
Experience, Student Employment, and Practicum/Placement Students.  

By fostering this valuable collaboration and implementing these initiatives, we are paving the way 
for students to gain essential experience, explore potential career paths, and contribute to the 
development of a skilled and engaged local workforce within the Health and Social Services 
sector. 
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Independent Auditor’s Report 

 
To the Minister of Health and Social Services 
The Chief Executive Officer 

 
 

Opinion 

We have audited the accompanying financial statements of Hay River Health and Social Services (the 
Authority), which comprise the statement of financial position as at March 31, 2023, statement of 
operations, the statement of changes in net financial assets and statement of cash flows for the year 
then ended, and a summary of significant accounting policies and other explanatory information. 

 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Authority as at March 31, 2023, and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian public sector accounting standards. Furthermore, in our 
opinion, these statements present fairly, in all material respects, the revenues and expenditures of all 
programs funded through contribution agreements with the Department of Health and Social Services 
which total $250,000 or more in schedule A and A-1 for the year ended March 31, 2023, in accordance 
with the provisions established by the individual contribution agreements. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Authority in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 

 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, management is responsible for assessing the Authority’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Authority or to 
cease operations, or has no realistic alternative but to do so. 

 
Those charged with governance are responsible for overseeing the Authority’s financial reporting 
process. 

 
Auditor’s Responsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 



As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also: 

 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority’s internal control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by management. 
 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Authority’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Authority to 
cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 

whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

 
 
 
 
 
 

EPR Yellowknife Accounting Professional Corporation 
Yellowknife, Northwest Territories 
August 31, 2023 



Hay River Health & Social Services Authority   Statement I 
Statement of Financial Position    
As at March 31, 2023    

 2023 
Actual 

2022 
Actual 

 

 
Financial Assets 

Cash and cash equivalent (Note 4) 

 
 

$ 2,518,323 

 
 

$ 3,911,612 

 

Accounts receivable (Note 7) 1,423,590 1,193,351  
Trust Assets (Note 14) 103,331 106,851  
Pensions asset (Note 12) 19,216,000 16,237,000  

Total Financial Assets 23,261,244 21,448,814  

 
Liabilities 

Accounts payable and accrued liabilities (Note 9) 

 
 

3,005,530 

 
 

5,255,282 

 

Employee and payroll- related liabilities (Note 9) 2,513,626 2,221,563  
Contributions repayable (Note 27) 1,199,045 2,279,825  
Employee future benefits and compensated absences (Note 13) 1,720,115 1,492,776  
Accountable capital advance, GNWT, (Note 28) 5,828 5,829  
Deferred revenue (Note 26) 98,362 62,909  
Trust liabilities (Note 14) 102,562 106,081  

Total Liabilities 8,645,068 11,424,265  

Net Financial Assets (Debts) 14,616,176 10,024,549  

Non - Financial Assets    

Inventory held for use ( Note 8) 214,524 200,346  
Prepaid expenses and deposits ( Note 25) 105,009 107,511  

Total Non - Financial Assets 319,533 307,857  

Accumulated Surplus ( Deficit) ( Note 29) $ 14,935,709 $ 10,332,406  

 
Contractual Obligations ( Note 16) 
Contingent Liabilities ( Note 17) 

   

 

Approved on behalf of the Hay River Health & Social Services Authority: 
 
 
 

 Public Administrator 
 
 
 

 Chief Executive Officer 
 
 
 

 Director of Finance 
 

The accompanying notes and schedules form an integral part of the financial statements.  



Hay River Health & Social Services Authority  Statement II 
Statement of Operations   

For the year ended March 31, 2023   

 2023 2022 

 
 

Budget (Unaudited) Actual 
 

Actual 

Revenue   
Contributions from GNWT (Schedule A) $ 34,688,695 $ 35,277,819 $ 35,683,665 
Recoveries 662,725 580,918 604,594 
Sales - Patient Revenues 1,025,000 720,939 762,563 
Other income (Write off of Contribution repayable) (Note 27) - 2,364,422 - 
Interest 46,000 234,280 45,591 

Total Revenue 36,422,420 39,178,378 37,096,413 

Expenses   
Administrative and Support Services 9,702,704 10,169,383 10,558,025 
Administrative and Support Services-COVID-19 and Flood Expense (Note 20) - 813,050 1,237,871 
Nursing Inpatients Services 3,560,465 3,792,283 3,474,146 
Ambulatory Care Services 6,522,831 7,065,500 6,563,975 
Diagnostic and Therapeutic Services 3,232,878 3,149,606 3,063,808 
Community Health Programs 2,379,048 2,228,401 2,344,818 
Community Social Programs 10,600,616 10,071,413 9,685,991 
Undistributed 450,000 (2,714,561) (712,000) 

Total Expenses ( Note 24) 36,448,542 34,575,075 36,216,634 

Operating Surplus/ Deficit (26,122) 4,603,303 879,779 
Unfunded Items   

(Increase) Decrease in post-employment benefits ( Note 12) - 2,979,000 1,171,000 
(Increase) Decrease in employee future benefits and   

Compensated absences , ( Note 13) - (227,339) (131,843) 

Adjusted operating surplus (Deficit) before the undernoted - 7,354,964 1,918,936 
Tangible Capital Assets Rent expense (Note 15) - 2,185,276 1,682,754 
Grant - in - kind - GNWT Assets provided at no cost (Note 15) - (2,185,276) (1,682,754) 

Adjusted operating surplus (deficit) for the year - 7,354,964 1,918,936 

 
Opening Accumulated Surplus (Deficit) 

 
- 10,332,406 

 
9,452,627 

Operating Surplus (Deficit) - 4,603,303 879,779 

Closing, Accumulated Surplus ( Deficit) $ - $ 14,935,709 $ 10,332,406 

The accompanying notes and schedules form an integral part of the financial statements.  
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